Clean-Up Emergency Response
1. Preplanning (Ask yourself these questions before you get to the river) 

· What if there is an emergency situation? 

· How much time do I have to effect a rescue? 

· Where to set up rescue systems? 

· Should someone walk out for help? Who? 

· What do I do about the emergency? 

· What equipment would I need for a rescue? 

· Do I have the skills for the rescue? 

· Do I have the manpower for the rescue? Do I need additional help? 

· Who takes control in an emergency? 

· The person(s) most skilled in that area (river rescue, first aid) must take control and others follow his/her instructions 

· What if the leader(s) are the victim(s)? Who is next in charge? You should have a back-up person both for rescue and first aid. 

2. Rescue Planning (Ask yourself these questions in an actual emergency.) 

· Assess the situation - Establish Priorities 

· How many people are involved? 

· Head up vs head down situation? 

· Is the person stable? 

· How much time do I have? 

· What are my resources - human and equipment? 

· What are the extent of injuries? 

· What is the safest way to effect the rescue? 

· Effecting the rescue 

· The leader must assign tasks to the group 

· The leader should try to keep from being intimately involved in the actual rescue to remain free to continually assess the situation. This assumes that there are others in the group with the skills/abilities to follow through with the rescue. If this is not the case the leader may have to effect the rescue. 

